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When we
started ...

Payments
were broken




Today we are helping 200K+
merchants with payments
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u can get up to €80.000 more financing
Sneaker laces

Week 15, 11-17 April 2022

Block rate Finances

- On block list
i e Repaying 4 Jul 2023
Blocked transactions epaying u
[ e : -
; - k15 -—
Sneake

Repaid 11 Feb 2023




Mollie: a product and product and product
distribution growth story

Adriaan &
Engineers

e Proliferation in number of
platforms: accelerated
growth in SaaS and
marketplaces

e Successfully growing with
ecommerce partners

e Hyper growth in payment

e New financial products
features

embedded and directly
e Market expansion

e Continued geo and
payments expansion

2004 2010 2015 Now & future
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Embedded finance at Mollie

Product Distribution

Capital

_zapier
Outstanding Repaid
€10,000.00 #£€90,000.00 / £100,000

@ voucangotup o €30.000 Connect to Zapier
ot can getup to €50,

Your app wants access to:
Finances

Status

v Your Organisation v

Repaying
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-— Repaid
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preneeee Connect with Mollie
Repaid 10 Jan 2023




Product: Targeting our 200k+ customers
with embedded finance products

° Company v A Home @ Payments & Balance

Capital

Outstanding Repaid

€10,000.00 ©€90,000.00 / €100,000

° You can get up to €80.000

Finances
Select Payment Method

Status Issue date

K. Kilarna: Pay later

Repaying 3Jun 2023

Repaid 15 Feb 2023

-_—
K. Klarna: Slice it
—

Repaid 10 Jan 2023
in3

Pay with Klarna




“Having a great idea for a product is important, but having a
great idea for product distribution is even more important.”

Reid Hoffman



Taking the lead: Shopify has transformed

into a fintech powerhouse

$5.6B

O Merchant Solutions +21%

@ Subscription Solutions

$468
+57%

2018 2019 2020 2021 2022

Revenue
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4 lessons on launching embedded finance
products



1. Limited barriers to adoption

Three simple steps to
fund your business

Apply for funding — get it within 24 hours.

1. Apply in minutes 2. Choose your offer 3. Repay automatically

: £120,000 in Capital £3,500 in sales
£8,000 fee £350

0% of sales go to repayment repayment
£60,000 in Capital

£4,800 fee

10% of sales go to repayment

Mollie Capital: access to financing without any paperwork or bank statements
required




2. Empower in the background

Last "
To Do's: Maintenance

Bookingexperts is launching a full payments solution powered by Mollie



3. Simple implementation: by providing a
wide range of tooling and strong developer
experience

Po) @ Mollie Developer Co... v 2 dev-help

(@)
m 46 £ Search or create a post...

This server requires members with
T moderation powers to have Multi-

Sort & view v
Factor Authentication. N

@ You cannot take any moderation

actions until you enable it. vb.net mtegratlon

scn33ble: Hey there, been reading a lot but there is little to fii
1 Resolve M1 #6 3dagp

28 Members



4. A partner first approach

Crossing the Chasm

Geoffrey Moore - 1991

The Blg
Chasm

Questlon
Innovators  Early Adopters Early Majority  Late Majority Laggards




Some reflections on embedded finance

/11:03 il = -\
Acme Corp.
ii EUR €206,294.00
Pending €50,240
Available €156,054
Payout date 11/03/2022 14:52
Insights
APR'22  eAPR 21
€347,153 4 64% €123,912
3533 payments 1232 payments
ooooo

1. No/ Limited barriers to adoption
Access the product immediately in the existing
platform with no/ very limited friction

2. Empowering in the background
Enable distribution parties to create their own service
with white labelling / co-branding

3. Simple implementation
Modern APIs, tooling for developers, etc.

4. A true partner first approach
For many parties its early days and requires a lot of
support to get started



